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Leading Change: How a
Century Old Short line
Renewed ltself

Corina Moore, President & CEO
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 Engineering and Business

RAILWAYAGE

SERVING THE RAILWAY INDUSTRY SINCE 1856 * 20+ yrs of International Experience

* Focus on Transformational Change
and leading an Empowered
Workforce

 Performance: Strong Financials,
Sustainability

NEGTC: SUPPLIERS

e (@corinasmoore @ontnorthland
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O s strona susmncere rurvne G0 JD

“Indeed, the history of these towns
begins and develops with the history of the
T&NO Railway.”

Life, Steam and Iron
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Moosonee @
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.l Cobalt
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Sault Ste. Marie
@ i 0 O Huntsville Ottawa
— S e Current. Parry Soagg @ Bracebridge

e PASSENGER RAIL (ManitoufinIsand) (:)grr;;:nhurst

RAILFREIGHT pariel®

TRANSLOAD () EDUCATION
() HosPmAL Toronto
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Rail Freight

is Falls ° 650 miles

n

@ Rouyn Noranda ° H :
.o‘ 93 Bridges / 497 Crossings

land Lake / Swastika
® @ Temiskaming Shores

e Class 1 Connections

* Customers: Mining,
Forestry, Agriculture

e Vital Economic Enabler

(O TRANSLOAD
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oosonee ® Polar Bear Express

@ Kapuskasing

Hornepayme @ ® cochrane * 5 hour ‘commuter’ w/ flag stops

@ iroquois Falls

Hearst (]

Timmins@ @ Matheson

© Kiridand Lake * 60K passengers
@ White River Englehart @ @ {E;I::'teomniskaming Shores
@ cobalt ¢ 4K VEhIC|eS
@ Wawa 1
@ Temagami

Sudbury @ North Bay

O o Intercommunity Bus

® © Huntsville Ottawa

Little Gurrent @ Parry Sound @ Bracebridge
(Manitoulin Island) Gravenhurst
Orillia = < Ontario Northland {

Barrie @ " ; ) . |
—— PASSENGER RAIL (PBX)

@iy " e 255K passengers / 170K parcels

() HoSPITAL @
* 2.2K route miles
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MOVING FORWARD

Transforming to a sustainable, efficient and
valued leader in transportation

A d& '

PEOPLE PROCESS TECHNOLOGY

Q HEAVY HAUL SEMINAR * MAY 2-3, 2018 22 Ontario Northland WRI 2018



Culture

Open and Transparent Engagement

AAAAAAAAAAAAAAAAAAAAL: ° Diverse and Inclusive workforce

A AAAAAAARAAAAANAALARS © Accountable to actions and results
AAAAAAAAAAAAAAAAAAAANL

* KPIs alighed w/ standards

/ . .
AAARAAAAAAAARAAAAAAAR | Continuous improvement culture

DR R O O R R R N O S G AR R R SR S R |

AMAMMAAAMAAAAALAAALL  + Process Mapping “Play Books”

* Challenge Status quo

AAAAAAAAAAAAAAAAAAAAL
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Authentic Leadership

* Character and Credibility If your actions inspire others to

* |nspire and Motivate dream more, learn more, do more
. and become more, you are a
e Stimulate Intellectually " leader:

John uincy Adammsys e

* Consider Individually M_

2e BrainyQuote
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The behaviour iceberg

What we see

.‘_
Emotional

Intelligence: o
The key to connecting Thinking
the whole iceberg
Emotions

Attitudes

What we don't see — the Personal Values
things that create all our

behaviours Basic human
emotional needs

11
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ﬂ The Positive or Negative
| Impact of “Small Things”

* Asuggestion/ innovative idea
* Adispute

Domino chain reaction
15t: 5mm high & 1mm thick
13th: 1metre high (100 Ibs)
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Communication

* Thoughtful, persistent, 2-way

* Break down Silos

* Town halls

* Team “field” meetings

* Public suggestion box, surveys

* Celebrate and publicize
accomplishments
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NORTHERN CONNECTIONS

Ontario Northland’s BPX
service is the shipping
solution for businesses and
residents of Northeastern
Ontario wanting to send
parcels

THE\’OL

The train that conneécts Cochrane
to Moosonee is getting a major
overhgul

P8

ROCKSHIELD USES
RAIL TO REACH

BEAR EXPRESS ‘1 -

INTERNATIONAL MARKET —

The train that conne: ochrane

to
. overhaul

P8

Ontario Northland

ROCKY MOUNTAIN]

R.AIL_ROAD
-

A

WRI 2018
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Technology

* Increase efficiency

* Provide trusted data for
prompt decision making

* Enhance customer
service |

L1ack Wy BusS

e
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Lean Manufacturing
Mechanical & Remanufacturing

* Optimize investments

z ‘i..‘.‘.

3
Ria.
85,

* Increase workforce efficiency
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Diversify
Commercialize skill-set

* Increase Revenue

J OB FATRATTRACTS HUNDREDS

* Reduce subsidy
* Increase jobs

e Locomotive sl ——

page A3 fer the story.
e Freight Hundreds turn outéer @NTC JOb fair
I g Tliketo thinkit says something has really changed Wiwezaruk in 2016 were new jobs, the rest
somethinghasreally abaut the perception of Ontario ??:;-e:e‘nji s for

land” vision l
id o ety and the appreatice.  dctriins, an dectric] g

changedabout the o

[ ] P a S S e n e r perception of Ontario Norbland sl gratplce e firica s npetor el sbricae,
g to work. tion will come 2 store; d a painter.
g Northland “Thats ant We wa inbands s bren suecessl o
o1 s to co CorimaMoore  “T've heard this the aefacturing and repair
place hiresalotof ~ ceatre, Higgs said, with oo s
people,” he said, “T've heard itsa  to remanadsctue hoxury
ace.” ger coaches from Western Cmmh.
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Moosonee @

Hearst @
@ Kapuskasing

@ Cochrane
Iroquois Falls
Timmins@ @ Matheson

L+ Kirkland Lake

Enaglehart @ Earlton
J ® €@ Temiskaming Shores

Hornepayne @

@ White River

@ cobalt
Wawa
2 @ Temagami
Sudbry (@) North Bay
Sault Ste. Marie @ Espanola ®

) @ Huntsville

Little Current Parry Sound @ Bracebridge

(Manitoulin Island) Gravenhurst
Orillia
Barrie @
BUS
PASSENGER RAIL (PBX) .

(O COLLEGE OR UNIVERSITY
(® HosPITAL

Ottawa

Enhanced Services

‘_ ! Ontario Northland ! r

O - - - OOF

e Seniors: medical and
ADA safe travel options

e Students: education

e Business travel: WiFi
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Diversifty

Rail Intermodal Hubs

e Expanded customer reach

* Less vulnerable to cyclical
markets

Farm - Truck > Rail -~ Market

* Rail Freight video:
https://vimeo.com/252561277



https://vimeo.com/252561277

A Bright Future... ;

Proud & Productive Employees
— Adaptable, responsive, no silos
Diverse Customers
— Intermodal rail freight
— External mechanical
— Seniors/students
Valued & supported organization
— 10-year capital plan

— Bus expansion
Fiscally responsible: Significant reduction in subsidy
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* All organizations need to
change in order to stay
relevant and important to
their customers.

o
)

. S T o
* All levels require good 5 B Ly Rt £\

Sty
{ i

leadership in order to i %ﬁf’ o WS
successfully and d

continually change
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MOVING GOODS
MOVING PEOPLE
MOVING FORWARD

224 corina.moore@ontarionorthland.ca f facebook.com/ontnorthland

, @corinasmoore, @OntNorthland www www.ontarionorthland.ca
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